Modulbezeichnung Organisational Behaviour und International Leadership

Semester 1
ECTS-Punkte (Dauer) 6 (1 Semester)
Art

Studentische Arbeitsbelastung | 42 h Kontakizeit + 138 h Selbststudium

Voraussetzungen (laut MPO) Basic issues of organizational behavior is useful, but not required
Empf. Voraussetzungen keine

Verwendbarkeit MaMC

Prifungsform und -dauer Projektbericht, Abschlussprasentation

Lehr- und Lernmethoden Presentation

Modulverantwortlicher Wolf

Qualifikationsziele
Leaders in business and non-profit organizations increasingly work across national borders and in multi-
cultural environments: with customers or suppliers abroad, or be part of a globally dispersed cross-
functional team, or an expatriate manager on an international assignment. The different contexts need
an effective leader who understands well and is able to manage individual and collective behaviors in an
intercultural context

Lehrinhalte

Students will identify concrete steps to enhancing intercultural leadership competence, and to be cogni-
zant of common leadership challenges. develop leadership skills and to reflect on behavioral tendencies by
learning about organizational behavior. learn about the decision-making processes in organizations. eva-
luate how successfully leverage and integrate diverse skills and views in a team. analyse the preference
of professional relationships with a close-knit group of trusted colleagues, or with a far-flung network of
acquaintances from all walks of life.

Literatur
Tba Case Studies
Lehrveranstaltungen
Dozent Titel der Lehrveranstaltung SWS
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