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Voraussetzungen (laut MPO)

Empf. Voraussetzungen Betriebswirtschaftslehre, Qualitätsmanagement, Innovationsmanage-
ment

Verwendbarkeit MMB

Prüfungsform und -dauer Hausarbeit

Lehr- und Lernmethoden Methods based on research-based learning

Modulverantwortlicher M. Blattmeier

Qualifikationsziele
Students are capable of visualising (business) processes with their data and information as well as the
knowledge processed in them. This also involves actively living process management and evaluating the
influence of people and the social system on the design of (business) processes.

Lehrinhalte
In order to design processes in a process-oriented organisation, various modelling options have developed:

1. Differentiation of processes in the structures of strategic management

2. Identification of processes

3. Analysis of processes

4. Management of processes

5. Classification of processes in the phases of the process life cycle
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